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1. ‘the Tatra Jorks, Jational Corporation at Kolin, emnloy about 900 rersons, 
of vhom about 700 are nen; 150 of the total foree are clerks ani 750 workers. 
ork is done in two shifts of eieht hours each. 

2. Leadine rersonnel are: 
a. Ldineeek, managine director. - 
b, Frantisek Urdy, official in charcve of security. 
Go wares, mlitieal official in charee of personnel. 
de Frantisek “yieal, chairman of yorkers' council. 
9, Viastinil Kalva, cormander of the vorkers’ militia. 
All of them are renbers of the Communist Pavty. 

° Treduetion at the Tatra Jorks consists of the followine: 


a,  Tailroad coaches; sore rarta such as brakes, dynanos and interior furnish- 
ings are suvplied by other rlants. 


o, Open vailroad froicht cars canable of diverse Loacing. 
e, Open railroad freicht cars vith six axles for transportation of ywearons. 
dad. Tirpiny cars for retallurrical worke. 
All of these ears have standard AAV . 

4. Two to four freicht cars of various types are rrodueed imakly. Tho nroluction 
of heavy oren railroad freie it ears uith six axles was started in February 1950 


and 30 earg have been completed. Machining of soni-finished products auch as 
axles and vheels is also done at the vyorks, 
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Tatra has the follovine rachinery: 


Tabhoas ream of Coe ato sf an otdar Geopan teeo, ant the larresh diameter 


is 3.504 cae 

b, Turnerr: 16 miliin~ nachines 
4 vince-drilliny machines 

4. Mianiny machines 


. Forres - $ oleetric harmcors 


oO 


4, ls furnaces 
a, Aanenbly shon Te: 5 travalline cranes 


1 larve electric shears 


L} 


@, Assembly shop IIT: 2 travolling cranes 


A bottlenee: in nroduction hoa been enused by the lack of iron bara and of veld- 
int >achines. The walnerbie point in the worrs is the trinsfor~er., 


About 39 rercent of nroiucticn is used dorestieally. The re-rinder ia exrorted 
ag follows: railroad coaches to Turkeys open railroad freicvht ears to Jestern 
ft 

Cem any. 


labor vorale is poor. “orkers are Cissatisfied with the rethod of computine -apes 
and with low earnines. There is considerable absentecigm but no rreat variation 
in the number of vorkera »ecaune they are not remitted to transfer to another 
factory. Avsentesism results in severo runichrent, sonetines assiennent to a 
foreed labor carp. An eeonore system like that used at Beta has been instituted. 


Attachcent: Sketeh shovine installovsions at the Tatro “lorks at Rolin. 


norend to attachment: 


L. Yalta @. Joiner's shon 
2, Adninistration buildine 9. Offices and arsenal 
3. Offices , OD. a. Soaenters 
Ag §=aNte hb. Bollerhouse 
5, “rray boxes (sic) 22. a.) Smithy 
& Store of paints b. 3-4 electric hanrers 
7, a, aAssenbly shop IT 12, Trinnine shop 
Bb. Varnis’iine shon 13. Main store 
ec. Aasenbly shop I 4. Varnisnin=e shop 
d. Inekerith's shop 1s. Ysa of director 
e, Lathe shop 16. Garares 
£, Transforv-er 17-19. Stores 
*, Tool shap A. Kolin Refinery of iMneral Cils, National 
Gorporntion 
h. iiaintenance B, olin Plant for Coffee Swystitutes 
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